Gantt Charts
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« Automatic creation and updating of Gantt charts in
corporate design

* Many design options, e.g. time axes, current date,
legend, language, look & feel

WEEKS

Kickoff workshop

Strategy Compass tasks

Create slide master & style guide
Create graphics kit

Software customization

Build content structure

Introductory webinar & UAT?
Analyze & incorporate UAT? feedback
Enable IT & hotline

User training

Your tasks
Approve graphics
Install test version
UAT? / pilot phase
Set up IT processes
Packaging, rollout

Communications & involvement of key users

1) May vary considerably depending on modules ordered and time constraints at your end 2)UserAcceptance



